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Region 4 Budget Proposal for 2020-2021

$21,163,741
Increase of 2.87% or $591,067 



2020-2021 Budget Considerations

● District Strategic Priorities 2017-2022
● Comply with state and federal mandates.
● Maintain a safe, clean learning environment for all staff and students. 
● Demonstrate fiscal responsibility



Major Region 4 Budget Drivers
● Contractual Obligations
● Cafeteria Fund Budget
● Healthcare Insurance Reserve Fund-Special Appropriation
● Healthcare Insurance-Increased Costs (18% increase)
● Accurately Budgeting Athletic Program at VRHS 

Cost Savings Measures/ Operational Efficiencies
● Zero-Based Budgeting for all Accounts
● Personnel/Enrollment Related Reductions
● Reduction of one team (4.0 FTE at JWMS) based on enrollment trends





Region 4 Average Daily Membership for 2020-2021



Enrollment-Region 4 Grades 7-12
2015-2016

(Oct. 1, 2015)
2016-2017

(Oct. 1, 2016)
2017-2018

(Oct. 1, 2017)
2018-2019

(Oct. 1, 2018)
2019-2020

(Oct. 1, 2019)
2020-2021
(Prowda)

2021-2022
(Prowda)

2022-2023
(Prowda)

7 151 183 143 145 113 123 116 105

8 166 152 184 144 147 113 124 117

Total 7-8 317 335 327 289 260 236 240 222

9 150 157 137 169 131 132 103 113

10 156 148 154 138 170 127 131 102

11 147 157 146 150 138 166 126 129

12 158 155 160 151 159 139 170 129

Total 9-12 611 617 597 608 598 564 530 473

Total 7-12 928 952 924 897 858 800 770 695



Questions, Concerns, and Input 


